
ELIZABETHTOWN 
COUNCIL

RESCHEDULED MEETING 
7:00 PM,  Monday, January 8, 2024

   
1. OPENING AND CALL TO ORDER  
   
 1.1 Opening and Call to Order

Mayor Sylvia Campbell will call the meeting to order.
   
2. PRESENTATION OF COLORS, PLEDGE OF ALLEGIANCE AND INVOCATION  
   
 2.1 Presentation of Colors, Pledge of Allegiance and Invocation

Cadets from the Paul R. Brown Leadership Academy will present the Colors and all will join
in reciting the Pledge of Allegiance.

   
3. APPROVE CONSENT AGENDA ITEMS  
   
 3.1 Approve Consent Agenda Items

Council is requested to approve the Consent Agenda items presented.
 Peak Agenda - Revised - Consent Agenda Documentation - 1.8.2024.pdf
   
4. ORDINANCES/RESOLUTIONS/PROCLAMATIONS  
   
 4.1 Resolution - #R-2024-01 - Sale by Negotiated Offer and Upset Bid - One Parcel, 0.05 Acres 

Council is requested to approve the Resolution.
 Resolution - Upset Bid Process - Lower Street Parcel - 1.8.24.pdf
 NCGS 160A-269.pdf
 Site Map - Lower Street Parcel - 1.8.2024.pdf
   
 4.2 Resolution - #R-2024-02 - Adoption of Town's Water Shortage Response Plan

Council is requested to adopt the Town's Water Shortage Response Plan
 Peak Agenda - TOE Water Shortage Response Plan - 1.8.24.pdf
 Resolution to Adopt TOE Water Shortage Response Plan.pdf
   
 4.3 Resolution to enter into Memorandum of Agreement with North Carolina League of

Municipalities.
Council is requested to approve the Resolution and Memorandum of Agreement with the
North Carolina League of Municipalities.

 Resolution and MOA with NCLM.pdf
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5. PRESENTATIONS  
   
 5.1 Town Manager Update

Council is requested to hear the updates.
   
6. ADMINISTRATIVE MATTERS  
   
 6.1 Work Authorization #5, Airport Industrial Park Phase II (Preliminary Design Services) -

W.K. Dickson & Co., Inc.
Council is requested to approve W.K. Dickson's Work Authorization #5,  Airport Industrial
Park Phase II (Preliminary Design Services) and to authorize Town Manager Dane Rideout
to sign Work Authorization.

 Peak Agenda - W.K. Dickson WA 5 - Industrial Park Phase II - Preliminary Design -
1.8.24.pdf

   
 6.2 Grant Agreement for State Transportation Reserve Fund

Council is asked to approve the grant agreement for the NCDOT Division of Aviation FY24
Transportation Reserve Fund in the amount of $2,500,000.  

 Grant Agreement for NCDOA Transportation Reserve Program.pdf
   
 6.3 Damaged Property Discussion - Fire-Damaged House 

Council is requested to hear from the Town Attorney what steps the Town will need to take
to clean up the property. 

 StarNews Article - Derelict Houses.pdf
   
 6.4 Set Date and Location for 2024 Council Budget Retreat

Council is requested to set the 2024 Budget Retreat Date and Location.
   
 6.5 Roster of Certified Firefighters and Relief Fund Board of Trustees 

Council is requested to approve the Certified Firefighters' Roster and Relief Fund Board of
Trustees.

 Peak Agenda - Certified Firefighters' Roster - 1.8.2024.pdf
 Peak Agenda - NCGS 58-86-25 - 1.8.24.pdf
   
 6.6 Appointment:  Local Firefighters' Relief Fund Trustee

Council is requested to make the appointment.
 Relief Fund Board of Trustees - 1.8.24.pdf
   
 6.7 Monthly Financial Report

Council is requested to approve the Monthly Financial Report.
 December 2023 Financial Summary.pdf
   
7. OTHER BUSINESS  
   
 7.1 "Briefly"  (Reminders and announcements are made at this time)

Council is requested to hear the reminders and announcements.
 Peak Agenda - Revised - Briefly and Department Head Update - 1.8.2024.pdf
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8. OPEN FORUM  
   
 8.1 Open Forum

Council is requested to listen to any public concerns or comments received.
 Sign-In Sheet - Open Forum - 1.8.24 Rescheduled TC Meeting.docx
   
9. ADJOURNMENT  
   
 9.1 Adjournment

Mayor Sylvia Campbell will entertain a motion and a second to adjourn.
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  AGENDA ITEM NO. 1.1

Item Cover Page
 

  
COUNCIL AGENDA ITEM REPORT
  
DATE: January 8, 2024
  
SUBMITTED BY: Juanita Hester
  
ITEM TYPE: Request
  
AGENDA SECTION: OPENING AND CALL TO ORDER
  
SUBJECT: Opening and Call to Order
  
BACKGROUND:
  
SUGGESTED ACTION: Mayor Sylvia Campbell will call the meeting to order.
  

ATTACHMENTS:
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  AGENDA ITEM NO. 2.1

Item Cover Page
 

  
COUNCIL AGENDA ITEM REPORT
  
DATE: January 8, 2024
  
SUBMITTED BY: Juanita Hester
  
ITEM TYPE: Request
  
AGENDA SECTION: PRESENTATION OF COLORS, PLEDGE OF ALLEGIANCE AND

INVOCATION
  
SUBJECT: Presentation of Colors, Pledge of Allegiance and Invocation
  
BACKGROUND:
  
SUGGESTED ACTION: Cadets from the Paul R. Brown Leadership Academy will present the

Colors and all will join in reciting the Pledge of Allegiance.
  

ATTACHMENTS:
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  AGENDA ITEM NO. 3.1

Item Cover Page
 

  
COUNCIL AGENDA ITEM REPORT
  
DATE: January 8, 2024
  
SUBMITTED BY: Juanita Hester
  
ITEM TYPE: Request
  
AGENDA SECTION: APPROVE CONSENT AGENDA ITEMS
  
SUBJECT: Approve Consent Agenda Items
  
BACKGROUND: A Consent Agenda includes several items for approval by the Board

in a single motion.  Documentation concerning these items are
provided in the attached agenda material.  Upon request from any one
Board member, any item listed under the Consent Agenda shall be
removed from the Consent Agenda and considered separately.  After
any items have been removed and the Consent Agenda is set, the
Mayor will state the items on the Consent Agenda and moves to
adopt it.
 
Copy of the Consent Agenda Documentation provided.

  
SUGGESTED ACTION: Council is requested to approve the Consent Agenda items presented.
  

ATTACHMENTS:
Peak Agenda - Revised - Consent Agenda Documentation - 1.8.2024.pdf
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  AGENDA ITEM NO. 4.1

Item Cover Page
 

  
COUNCIL AGENDA ITEM REPORT
  
DATE: January 8, 2024
  
SUBMITTED BY: Juanita Hester
  
ITEM TYPE: Resolution
  
AGENDA SECTION: ORDINANCES/RESOLUTIONS/PROCLAMATIONS
  
SUBJECT: Resolution - #R-2024-01 - Sale by Negotiated Offer and Upset Bid -

One Parcel, 0.05 Acres
  
BACKGROUND: Assistant Town Manager Pat DeVane may be called upon to present

this agenda item.  NCGS 160A-269 permits the Town to sell property
by upset bid, after receipt of an offer for the property.  An offer in the
amount of $150.00 has been received from Clark Brothers, LLC
along with the required 5% bid deposit.
 
The 0.05 acre parcel is located on Lower Street by the old Four
County Electric Membership office building. 
 
Copy of Resolution, NCGS 160A-269 and Site Map provided.  

  
SUGGESTED ACTION: Council is requested to approve the Resolution.
  

ATTACHMENTS:
Resolution - Upset Bid Process - Lower Street Parcel - 1.8.24.pdf
NCGS 160A-269.pdf
Site Map - Lower Street Parcel - 1.8.2024.pdf
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  AGENDA ITEM NO. 4.2

Item Cover Page
 

  
COUNCIL AGENDA ITEM REPORT
  
DATE: January 8, 2024
  
SUBMITTED BY: Juanita Hester
  
ITEM TYPE: Resolution
  
AGENDA SECTION: ORDINANCES/RESOLUTIONS/PROCLAMATIONS
  
SUBJECT: Resolution - #R-2024-02 - Adoption of Town's Water Shortage

Response Plan
  
BACKGROUND: Public Works Director/Engineering Services Steve Duffy presents the

Town's Water Shortage Response Plan as has been approved by the
State.  To finalize this process, Town Council must adopt the plan via
Resolution. 
 
Mr. Duffy can answer questions that Council may have.
 
Provided is copy of the Water Shortage Response Plan and
Resolution to Adopt.  

  
SUGGESTED ACTION: Council is requested to adopt the Town's Water Shortage Response

Plan

  

ATTACHMENTS:
Peak Agenda - TOE Water Shortage Response Plan - 1.8.24.pdf
Resolution to Adopt TOE Water Shortage Response Plan.pdf
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  AGENDA ITEM NO. 4.3

Item Cover Page
 

  
COUNCIL AGENDA ITEM REPORT
  
DATE: January 8, 2024
  
SUBMITTED BY: Juanita Hester, Finance
  
ITEM TYPE: Resolution
  
AGENDA SECTION: ORDINANCES/RESOLUTIONS/PROCLAMATIONS
  
SUBJECT: Resolution to enter into Memorandum of Agreement with North

Carolina League of Municipalities.
  
BACKGROUND: The North Carolina League of Municipalities received ARPA

funding to provide guidance and technical assistance to units of local
governments.  The services provided to local governments include
cybersecurity assessments, review, consultation, and drafting
regarding policy review, internal controls, and contracts.  These
services are at no charge to the local government up to a maximum
amount per category of services.
 
Copy of Resolution and MOA provided.

  
SUGGESTED ACTION: Council is requested to approve the Resolution and Memorandum of

Agreement with the North Carolina League of Municipalities.
  

ATTACHMENTS:
Resolution and MOA with NCLM.pdf
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  AGENDA ITEM NO. 5.1

Item Cover Page
 

  
COUNCIL AGENDA ITEM REPORT
  
DATE: January 8, 2024
  
SUBMITTED BY: Juanita Hester
  
ITEM TYPE: Request
  
AGENDA SECTION: PRESENTATIONS
  
SUBJECT: Town Manager Update
  
BACKGROUND: Either Town Manager Dane Rideout or Assistant Town Manager Pat

DeVane may be called upon to present updates and other important
matters of the Town.

  
SUGGESTED ACTION: Council is requested to hear the updates.
  

ATTACHMENTS:
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  AGENDA ITEM NO. 6.1

Item Cover Page
 

  
COUNCIL AGENDA ITEM REPORT
  
DATE: January 8, 2024
  
SUBMITTED BY: Juanita Hester
  
ITEM TYPE: Request
  
AGENDA SECTION: ADMINISTRATIVE MATTERS
  
SUBJECT: Work Authorization #5, Airport Industrial Park Phase II (Preliminary

Design Services) - W.K. Dickson & Co., Inc.
  
BACKGROUND: Town Manager Dane Rideout may be called upon to present this

agenda item.  The provided Work Authorization #5 is for the
Industrial Park Preliminary Engineering.  The total project cost of
$178,460.09 includes:  Project Management and Grant
Administration = $29,907.72; Planning & Schematic Site Layout =
$42,895.69; Information Gathering & Records Review = $7,936.38;
Potential Cemetery Relocation Planning = $2,821.80; Survey =
$40,000; Geotechnical Investigation = $44,900.00; and Cemetery
Archaeological Investigation = $9,998.50. 
 
WA #5 copy from W.K. Dickson provided.

  
SUGGESTED ACTION: Council is requested to approve W.K. Dickson's Work Authorization

#5,  Airport Industrial Park Phase II (Preliminary Design Services)
and to authorize Town Manager Dane Rideout to sign Work
Authorization.

  

ATTACHMENTS:
Peak Agenda - W.K. Dickson WA 5 - Industrial Park Phase II - Preliminary Design - 1.8.24.pdf
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  AGENDA ITEM NO. 6.2

Item Cover Page
 

  
COUNCIL AGENDA ITEM REPORT
  
DATE: January 8, 2024
  
SUBMITTED BY: Juanita Hester, Finance
  
ITEM TYPE: Request
  
AGENDA SECTION: ADMINISTRATIVE MATTERS
  
SUBJECT: Grant Agreement for State Transportation Reserve Fund
  
BACKGROUND: The Town has been awarded $2,500,000 of non-matching funds from

the NC Division of Aviation to purchase two of the corporate hangars
and to build a hangar for Sovereign Aerospace.
 
Town Manager Dane Rideout may be called upon to present this
agenda item.
 
Copy of Grant Agreement provided.

  
SUGGESTED ACTION: Council is asked to approve the grant agreement for the NCDOT

Division of Aviation FY24 Transportation Reserve Fund in the
amount of $2,500,000.  

  

ATTACHMENTS:
Grant Agreement for NCDOA Transportation Reserve Program.pdf
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  AGENDA ITEM NO. 6.3

Item Cover Page
 

  
COUNCIL AGENDA ITEM REPORT
  
DATE: January 8, 2024
  
SUBMITTED BY: Juanita Hester
  
ITEM TYPE: Discussion Item
  
AGENDA SECTION: ADMINISTRATIVE MATTERS
  
SUBJECT: Damaged Property Discussion - Fire-Damaged House
  
BACKGROUND: Town Attorney Goldston Womble may be called upon to provide the

Code Enforcement process for the fire-damaged property.  
 
Assistant Town Manager Pat DeVane provides StarNews article
regarding Derelict Houses. 
 
 
 

  
SUGGESTED ACTION: Council is requested to hear from the Town Attorney what steps the

Town will need to take to clean up the property. 
  

ATTACHMENTS:
StarNews Article - Derelict Houses.pdf
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  AGENDA ITEM NO. 6.4

Item Cover Page
 

  
COUNCIL AGENDA ITEM REPORT
  
DATE: January 8, 2024
  
SUBMITTED BY: Juanita Hester
  
ITEM TYPE: Request
  
AGENDA SECTION: ADMINISTRATIVE MATTERS
  
SUBJECT: Set Date and Location for 2024 Council Budget Retreat
  
BACKGROUND: Staff has identified Tuesday, February 27, 2024 as the preferred date

for the Annual Budget Retreat.  The Retreat location is suggested for
the Terminal Building. 
 
Town Manager Dane Rideout may be called upon to present this
agenda item.

  
SUGGESTED ACTION: Council is requested to set the 2024 Budget Retreat Date and

Location.
  

ATTACHMENTS:
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  AGENDA ITEM NO. 6.5

Item Cover Page
 

  
COUNCIL AGENDA ITEM REPORT
  
DATE: January 8, 2024
  
SUBMITTED BY: Juanita Hester
  
ITEM TYPE: Request
  
AGENDA SECTION: ADMINISTRATIVE MATTERS
  
SUBJECT: Roster of Certified Firefighters and Relief Fund Board of Trustees
  
BACKGROUND: In accordance with NCGS 58-86-25, a valid and accurate list of all

eligible firefighters is required by the N.C. State Firefighters'
Association.  The annual roster of firefighters shows those who are
eligible for the line of duty death benefit as well as Pension Fund
credit.
 
Copy of the Certified Firefighters' Roster, the Relief Fund Board
of Trustees and NCGS 58-86-25 provided. 

  
SUGGESTED ACTION: Council is requested to approve the Certified Firefighters' Roster and

Relief Fund Board of Trustees.
  

ATTACHMENTS:
Peak Agenda - Certified Firefighters' Roster - 1.8.2024.pdf
Peak Agenda - NCGS 58-86-25 - 1.8.24.pdf
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  AGENDA ITEM NO. 6.6

Item Cover Page
 

  
COUNCIL AGENDA ITEM REPORT
  
DATE: January 8, 2024
  
SUBMITTED BY: Juanita Hester
  
ITEM TYPE: Request
  
AGENDA SECTION: ADMINISTRATIVE MATTERS
  
SUBJECT: Appointment:  Local Firefighters' Relief Fund Trustee
  
BACKGROUND: As Trustee of the Local Firefighters' Relief Fund, Mr. Wayne Edge's

term of office expires January 2024.  His commission term is a one-
year term.  Staff recommends reappointment of Mr. Wayne Edge to
the Firefighters' Relief Fund Board.
 
Town Manager Dane Rideout may be called upon to present this
agenda item.
 
Copy of Relief Fund Board of Trustees provided.

  
SUGGESTED ACTION: Council is requested to make the appointment.
  

ATTACHMENTS:
Relief Fund Board of Trustees - 1.8.24.pdf

113



114



  AGENDA ITEM NO. 6.7

Item Cover Page
 

  
COUNCIL AGENDA ITEM REPORT
  
DATE: January 8, 2024
  
SUBMITTED BY: Juanita Hester
  
ITEM TYPE: Request
  
AGENDA SECTION: ADMINISTRATIVE MATTERS
  
SUBJECT: Monthly Financial Report
  
BACKGROUND: Finance Director Sharon Penny brings forth a financial report for the

month of December 2023.  Mrs. Penny may be called upon to present
this agenda item.
 
 
Copy of the Financial Report provided.

  
SUGGESTED ACTION: Council is requested to approve the Monthly Financial Report.
  

ATTACHMENTS:
December 2023 Financial Summary.pdf
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  AGENDA ITEM NO. 7.1

Item Cover Page
 

  
COUNCIL AGENDA ITEM REPORT
  
DATE: January 8, 2024
  
SUBMITTED BY: Juanita Hester
  
ITEM TYPE: Request
  
AGENDA SECTION: OTHER BUSINESS
  
SUBJECT: "Briefly"  (Reminders and announcements are made at this time)
  
BACKGROUND: Town Manager Dane Rideout may be called upon to present this

agenda item.
 
 
 
Copy of "Briefly" items and Department Head Update Report
provided.

  
SUGGESTED ACTION: Council is requested to hear the reminders and announcements.
  

ATTACHMENTS:
Peak Agenda - Revised - Briefly and Department Head Update - 1.8.2024.pdf
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  AGENDA ITEM NO. 8.1

Item Cover Page
 

  
COUNCIL AGENDA ITEM REPORT
  
DATE: January 8, 2024
  
SUBMITTED BY: Juanita Hester
  
ITEM TYPE: Request
  
AGENDA SECTION: OPEN FORUM
  
SUBJECT: Open Forum
  
BACKGROUND: Three (3) Minutes Per Citizen......Should State Name/Address.

 
 
Sign-In Sheet for Open Forum provided.

  
SUGGESTED ACTION: Council is requested to listen to any public concerns or comments

received.
  

ATTACHMENTS:
Sign-In Sheet - Open Forum - 1.8.24 Rescheduled TC Meeting.docx
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TOWN OF ELIZABETHTOWN
Open Forum Session

January 8, 2024 Rescheduled Meeting 

Citizens will be allowed three (3) minutes to speak. 

Sign-In Sheet 

Name Address Phone #     Topic of Concern 

______________________________________________________________________________
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  AGENDA ITEM NO. 9.1

Item Cover Page
 

  
COUNCIL AGENDA ITEM REPORT
  
DATE: January 8, 2024
  
SUBMITTED BY: Juanita Hester
  
ITEM TYPE: Request
  
AGENDA SECTION: ADJOURNMENT
  
SUBJECT: Adjournment
  
BACKGROUND:
  
SUGGESTED ACTION: Mayor Sylvia Campbell will entertain a motion and a second to

adjourn.
  

ATTACHMENTS:
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